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1. Resource project management is a subclass of scheduling problems that deals with situations where personnel or workforce is employed to complete a task, thus has a specific arrival and departure time with penalties. While time constrain project is scheduling activities subjected to a strict period. They both employ the workforce and also deal with a time restriction. Consequently, an effective method for scheduling time constrain is to focus on resource utilization. While an effective method of scheduling resource constrains is to prioritize and allocate resources to minimize delays without exceeding the resource limit or altering the technical network relationship. The impact of these methods is that they increase the risk of delay in the project. 

2. Resource leveling is a technique in which start and finish dates are adjusted based on resource constraints to balance the demand for resources with available supply. While project crashing is the addition of resources with additional cost to get work done faster. On the contrary, project crashing is one of the techniques used in resource-leveling. The reason for for crashing or leveling its resources is to simplify resource control and tracking. Furthermore, this method is costly and I will increase the number of resources and employees.
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